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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 18, 2018 
Town Hall 

620 Old Homestead Highway, Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 5:30 p.m. at Town Hall.  Present were 
Selectmen Sylvester Karasinski, Kenneth P. Colby, Jr. and W. William Hutwelker III. Also present was Town 
Administrator Michael Branley.   
 
OTHERS PRESENT 
Health Officer & Interim Emergency Management Director Pam Fortner, Code Enforcement Officer Mike 
Jasmin, Interim Fire Chief Eric Mattson, Solid Waste Manager Josh Whipple, Assistant Solid Waste Manager 
Nick Keane, and Conservation Commission Chair Wally Smith 
 
BOARD REORGANIZATION  
Motion was made by Karasinski to name Colby Chair, Karasinski ViceChair, and Hutwelker Secretary. There was 
a second by Hutwelker.  All were in favor.  Motion passed.  
 
MINUTES  

 The regular meeting Minutes of February 26, 2020 were considered. There was a motion by Karasinski 
to approve the regular meeting Minutes of February 26, 2020. The motion was seconded by Hutwelker 
and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, and #3 of February 26, 2020 were considered. There was a 
motion by Karasinski to approve the non-public meeting Minutes #1, #2, and #3 of February 26, 2020. 
The motion was seconded by Hutwelker and there was no further discussion.  All were in favor. 
Motion passed. 

 The emergency meeting Minutes of March 16, 2020 were considered. There was a motion by 
Karasinski to approve the emergency meeting Minutes of March 16, 2020. The motion was seconded 
by Hutwelker and there was no further discussion.  All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Hutwelker.  All were in 
favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 2 Lot 1, Map 2 Lot 3, Map 16 Lot 10 

 Intent-to-Excavate – Map 35 Lot 1 

 Veteran’s Tax Credit 

 Elderly Exemption 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
Colby asked for public input and there was none at this time. 
APPOINTMENTS 
Solid Waste Manager Josh Whipple – Operational Changes in Response to COVID-19 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
March 18, 2020 
Page 2 of 3 
 
 
 

Whipple was present to request that the Board of Selectmen temporarily waive the Town’s Solid Waste 
Ordinance  
 
Whipple was present to discuss forgoing recycling to reduce possible exposure by employees to COVID-19.  
Whipple has been in contact with NRRA and several other towns have made this decision.  Whipple said at this 
time he is requesting this for three weeks and then to reassess the situation.  Whipple identified work that 
could be done by the employees while they are not spending time sorting.  He wants to cease the free 
exchange area to keep spreading between revenues.  He provided projections for lower revenue due not 
selling recyclables.  Whipple discussed half-measures that other communities are considering, which he does 
not feel are safe enough.  Smith stated he heard Amazon is hiring more people so there might be more 
deliveries and thus more cardboard so it might be difficult for people to keep them at home.  There was a 
discussion regarding longer term solutions and concerns about items that Whipple would not like to accept 
being dumped.  Revisiting within three weeks and developing a longer term plan was discussed.  Jasmin 
mentioned how other area recycling centers he visited worked.  There was a discussion about how this might 
result in lower staffing levels, which help offset the higher costs.   
 
Motion was made by Karasinski to waive the Solid Waste Ordinance as proposed by Whipple until April 8, 
2020. There was a second by Hutwelker.  All were in favor.  Motion passed.  
 
Whipple thanked the Board and left the meeting. 
 
Other Operational Changes in Response to COVID-19 
Fortner, Branley, Jasmin, and the Board discussed Town operations in light of the COVID-19 situation.  Branley 
presented the Board with a proposed press release outlining responses to the COVID-19 situation, including 
limiting access to public facilities to slow the spread of the virus.  Branley stated the plan at Town Hall would 
be for signage and a locked door to encourage customers to use options other than physically coming in, such 
as online and over the phone.  After a lengthy discussion the Board decided to allow signage and encourage 
remote business, but did not feel comfortable locking the front door of Town Hall.  The Board provided some 
suggested edits to the press release.  Waiving of online fees was discussed, with concerns raised about large 
fees for the Town to absorb on property tax payments. 
 
NEW BUSINESS 
January Expenditure & Revenue Report 
The Board reviewed the report and noted that it was as to be expected. 
 
2020 Road Reconstruction Tree Removal Contract Award 
Branley stated the board issued this request for proposals and received one bid, from Thomson Timber 
Harvesting.  They performed the tree removals for Eaton Road quickly and effectively.  The bid was for $59,500 
and staff felt this was a reasonable price.  Colby asked if the bid was posted with a due date and Branley said 
that it was. 
 
Motion was made by Karasinski to authorize the expenditure of $60,000 from the 2019 Road Improvement for 
tree removals related to the 2020 Road Reconstruction projects from 2019 Road Bond proceeds. There was a 
second by Hutwelker.  All were in favor.  Motion passed.  
 
OLD BUSINESS 
Consideration of Proposals for Use of the Carpenter Home 
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Branley stated after the Board’s last meeting he followed up with Antioch and the Monadnock Regional School 
District to follow up on questions and concerns about each raised by the Board.  The concern with Antioch’s 
proposal was that the Town wanted Antioch to be the tenant, not individual students that the Town had to 
manage.  Antioch indicated they did not have the capacity to serve as the landlord for the students.  The 
concern with Monadnock was that there would be additional costs to the district operating an additional 
building, which Swanzey taxpayers pay roughly 50% of.  Monadnock indicated that because the buildings being 
replaced by the Carpenter Home would be largely brought offline there would only be minimal costs to 
continuing to heat them.  Karasinski expressed skepticism to that claim and mentioned that the District said 
there would be costs to upgrading the Carpenter Home for their uses.  He also expressed skepticism that the 
State would accept this use.  He stated his preference is to try to give the Carpenter Home back to the heirs at 
this point.  Colby stated his preference was to have something to send up to the State for review and if it gets 
shot down we can go from there.  Consensus of the Board was to submit the proposed use of the Carpenter 
Home by Monadnock Regional School District to the State Attorney General’s Office of Charitable Trusts for 
consideration. 
 
ADMINISTRATIVE UPDATE 
Karasinski asked if funding for Upper Wilson Pond and the Diversion Channel was possible through the DOT 
wetlands mitigation project discussed a few months ago.  Branley said he had been following up with DOT 
frequently and this is possible.  He will be participating in a web meeting next week. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:30 p.m. 
 
Respectfully Submitted, 
 
Michael T Branley, Town Administrator 
     
Approved on March 25, 2020   


